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Research Title Business model for curry paste products Ban Khlong
Samrong Community Enterprise, Ban Phaeo District,
Samut Sakhon Province towards Sustainable Economy
Researchrs Asst. Prof. Jiraporn Mahain
Asst. Prof. Phussadee Wattanametha

Asst. Prof. Kwanrutai Wongkamhaenharn

Abstract

Research on the business model of curry paste products Ban Khlong Samrong
Community Enterprise, Ban Phaeo District, Samut Sakhon Province towards a sustainable
community economy, the researcher aims to study and analyze a business model for curry
paste products and to develop curry paste products. to be desired and choice for
consumers by qualitative research and participative action research. (Participatory Action
Research: PAR) and the research was conducted in 3 steps, namely 1) to study the
concepts and theories of Business Model Canvas in order to formulate a business model
for Nam Prik Kaeng products; 2) Analyze the data from an in-depth interview. Focus group
discussion from the stakeholders and 3) Content Analysis with the Nam Prik Kaeng product
business model. Ban Khlong Samrong Community Enterprise, Ban Phaeo District, Samut
Sakhon Province and summarized the research results by descriptive analysis.

Enterprise, Ban Phaeo District, Samut Sakhon Province towards a sustainable
community economy is to enable the development of a business model of the Ban
Khlong Samrong Community Enterprise Group. By applying modern management
knowledge to manage community enterprises The results of this research can be used to
communicate and create mutual understanding among community enterprise members. as
a guideline for further development of curry paste products And the knowledge from this
research can be used to train the community enterprise group to have knowledge on
business management.

Suggestions from this research found that Ban Khlong Samrong Community
Enterprise, Ban Phaeo District, Samut Sakhon Province still lacks knowledge in marketing.

Therefore, there should be an extension in the next market research project.

Keyword: Business Model Canvas Curry paste products Community enterprise Community

economy
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2.2 UUIAALASNHEIUUIIAB9TINA (Business Model Canvas)

2.2.1 uUUIae9gIna (Business Model Canvas: BMC)
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2.2.3 Customer Relationships
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2.2.6 Key Partners
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4.1.1 Customer Segment (nguanAn)
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4.1.2  Value proposition (AIAIYBIFUAILALUINTS)
naudamfaguyuiiuAaedlse In1sdtauenuavesdualiiungy
anAdming 2 gUuuu Ao
4.1.2.1 Aunnlunsuge
- muauguewsle Tunszurunsudannduney fe fnisanuns
9 aumnlusEninenIsHan

[

- MansuEe yaay 25 Alansy

a

4.1.2.2 A NlunIIHEs

- 113y Tawn Wdhulnves Urdudnien
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4.1.2.4 ayyanlvdvesdudi luniladuaviaendn 1 ase Ao vimniuns

Ydaud 08.00 1. - 15.00 1.
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AN 4-6 LEAAINITNARUINGN

4.1.25 N135UTRUINTTIUANNINAUA
- OTOP Product Champion 5¢#U 4 AT
- LATBIMINENINTFIUNEAS T Y
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4.1.3  Channels (Y2snen15id1dagnAn)
naulamnaguruiuAaedlse dvemnmsidntangugnandmiing 2 sUkuu Ao
4.13.1 98an9 Offline
- panmiiadl 98N f.AABITY Way f dNdDs
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A7 4-8 UaRd Channels (Y09n19n5LnDagnAn)

4.1.3.2 %819 Online
- Facebook Official Fanpage : drndnuinue

- Line Official : WSnLiNL®

AW ALAUNUD

A — A
% % AU YN

@ Avdamnu

AN 4-9 LARIYTINN9N15ARA® Online
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4.1.4  Customer relationship (Audunusiugnan)
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©amo d

A9 4-10 wane Customer relationship (ANUANNUSAUANA)

Y

4.1.5 Revenue streams (Wa3318ld)
nauiamfgusuiuAaeddilss Tunaeel 2 sUkuu Ao
4.1.5.1 NMFIMLVIEEUAT I1UIU 1,258,522 UM

4.1.5.2 INNSIUUIEVYEUAT 31U 1,258,522 U
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4.1.6  Cost structure (Iaseasnedunu)
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W 2 Usziam sl
4.1.6.1 ﬁunumﬁ IIUIUNUTIN 108,073.25 UM
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4.1.6.2 AuUNUAULUT IUIURUTIN 1,142,770 U™

a

- Sogau WWukud i 829,878 Un

q

- anlgaglunisaiiveny Wukudwau 220,412 vn

- anlgaedus Wukuswiu 92,480 um

5umfh1;m.ﬁ'l?“"(‘m"‘ 20
Saysunmanmniyanu
Foyaygwsmadu 3 I s
o St 3, Samalas i Awduddugniufi..2] %.“_!l"!i.&f
Tnindi T
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Y idlog wshnsoam e — s

Y U - ol had e * il -40
v iwlwspudimi | L2 L LR ynuld 1,408 0383

liunind LN\ vilddm
wiAuuer i - gl it
AANaIGEon E et sl g

sandddiw

AR 4-11 Cost structure (Iﬂﬁqa%fwéfunu)
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4.1.7.1 aun¥BnauBnnguuiinuinunsnsainudlsinla 91w 20 Ay

A 4-12 aunfnaunBnnauwitiuinynsnsaiuuls il

4.1.7.2 LA5999N5 AD LAIDILUNSN LUBS 46 9NUIU 1 LATDY

AN 4-13 LARLATDILUNEN

4.1.7.3 dmgavlunsuin
19n3n 2 984 A

(1) winduhelug
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(2) WSnaUy
- ASYWigY

- e UN

- 91 wglas

CATATATATA 1

WA 4-14 uansingaulunisude

4.1.8 [{uNu

naudamnaguvudiuaaesdilse dnsldtunulunisaniduanu

498
he

4.1.8.1 Ruamu
- Guamuresamndnnguusitiununsnsaiutiila Wy
417w 6,000 UM AUAE 300 UM 911U 20 AU
4.1.8.2 yuatueayy
- NuaTuadEUYYUIEY 31143 7,000 U 1NTUIAT
ilensinuasuazannsalinums U wa. 2559
- yuatuayy 13eslinin wesde 1w 1 1e3es 1y
FIUIURY 64,000 VI MNETNNUEANNTaIYRIANATEIAT U W.A. 2559
- yuatuayu IngAu winwieduiu 90 Alandu yaan
10,000 U ANFrnNUNYAT SunetIuwi U .. 2559
- Yuatduayu naeaussyiuet 3119 3,000 Tu 31ndtdn
WnuRsELNIENAs U w.e. 2560
- yuatdvayudadensudnyaei 10,000 um ndrna

DLNDNEATUIULAL U W.A. 2561
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4.1.9 Key Activities (RANT5Un&N)
naulamiayuaudiunassdilse laandufanssunanlunis
fnfiunu fail
4.1.9.1 Wamunsudssuauanuas Ae ihduainunsuiwlssy
Hundnset iefigavesdue
4.1.9.2 MIUANIATHIUANNFZDIALAZAIUURDASNY
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4.1.9.3 9 IngAULAHERGUA
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- ATIVABUANA N INGAUABUINENTEUIUNTHER

4.1.10 Key Partners (Wusdinsuan)
naxdanfaguvuIunaasdlse diusiinsnannasvativayuly
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N3ALTiugsna fiadl

41101 suimsiilensinenIuazavnsainsinums
- yausuUsEIMETuAYY 313U 7,000 UM
4.1.10.2  ASUATWAIN YUY
- atuayuaaInNandue 311w 2,000 Tu
- aduayugmatainuuia 7x11 43 S1uau 50 Alandy
- wpvsuUsTINMETUAYY 31U 22,500 UM
4.1.10.3 W Ine1dusuigUnuauR ANz
- ausulinusuaeIuRRIUIUTIY
41104 dinnuiaunguruiarauiunvesyed
- upvsuUsTINMaTUaYY 319U 40,000 UM

4.1.10.5 @INNUNYAT FNIAALUNTAAT
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- wpusuUsTINMaTUAYY 31U 86,000 UM

- VINARRAINKANN N I1UIU 3,600 TU

- URUUTTYAMatiuayy 911 3,000 Tu
4.1.10.6 dinnuavnsal Saminaynsanas

- wevsuUssanmatuayy dmiuindeinieslinin s1uau

64,000 U
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