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Abstract

This research is Qualitative Research concerning phenomenology study which
purpose of this research to study about Effectiveness Management of Rajamangala University
of Technology Phra Nakhon In Order To Enter ASEAN Community. The samples of the
research are lecturers, supporting staffs both Thai and Foreign, and students both Thai
and Foreign.

The research technic is Balanced Scorecard the balanced scorecard is a strategic
planning and management system that is used extensively. In this research, the result
find that Rajamangala University of Technology Phra Nakhon has good management
effectiveness as the result from foreign staff and universities partners said that they
would like to continue the agreement and work with university in the future projects.
The policy and strategic are at good level as the result from interview universities’
students and foreign students. The focus of the policy at Rajamangala University of
Technology Phra Nakhon is to focus on producing graduates to enter the profession and
practitioners.  University also have conducted cooperation with many entrepreneurial
businesses include restaurants, shopping malls, hotels and other businesses. So that
students can practice the lessons learned from practical work experience. From interview
academic staffs and support staff about the process of internal management is also
effectivess management on good level, almost of them are stratify with salary and Social
welfare system and others systems in this organization. However, some of university’s
staff would like to have more knowledge with English language and also would like to

know more about the information of organization.

Keywords: Effectiveness Management, ASEAN Community, Rajamangala University of

Technology Phra Nakhon
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Wguwisule

Neely® lanantsnisiananisanidusuliin “Performance measurement is a topic
which is often discussed but rarely defined. Literally it is the process of quantifying
action, where measurement is the process of quantification and action leads to

performance.” FailingUszasA 4 U8 Ag IIEINNTINTIIEEUADIULEYRIBIANTS  (Check

=

Position) waza13nARENSTAN UL YRIRIANTTHENNEIUBY (Communicate Position) 33
Piglunisaruanudidglunisaniiuvinuuesasdnis (Confirm Priorities) wagn1snszaulmin

v ¥ 1 1 d‘
AUNINUIBYNABLUBY (Compel Progress)

Melnyk, Stewart, and Swink’ na1331 dagUsrasAvasnIsiananmsaiiuaugd 3 4o

s =

Usznaume ngusvasAlienisraunu (Control) InguszasAiiten1sdeans (Communication)

wazIngUszasAiveiauIUsulse (Improvement)

a a

Peterson & Plowman?® labiaduunga04a13n Useansainlunisusnisaiuaiunig

5502 TUANUNLIDENLAUINMLIE DY NITAAAUNUIUNITHER LAZAINUNUILDEINNING NUNBa

9 9

AN MUBINIHUTEANGHA (quality of effectiveness) LazANaMNTATUASHEAR (competence and

q

capability) wag lunsaniununiedugsianaziiond Useansniwgegn Niteaunsondndud

DS

wIpUIMstuUsINMLAE AN NTIRBIN TN aLLazAUY UTouNigae AT afiaan U Saluay

v
[ YY) a

VORNRUAUNTRUAT Y AIUKLIAINARURIAII U TEaNTA I luA1ugsAatoAYsENOU 5

Y

Usen13 An Aumu (cost) AN (quality) USunau (quantity) 4ag3sn1s (method) Tun1swén

q

1Y

ndeugedutl vinlwauisanainledn msianasnnandusudaduiasesiiodfy

o

Helun13u3ms wavinaila lUusuugsiauanisandunuladéngn1muinlu 739 Herrington

® Neely, Andy, Gregory, Mile and Platts, Ken, “Performance measurement system design: A literature
review and research agenda,” International Jornal of Operation & Production Management Vol. 25
No.,12, 2005.

" Melnyk, S.A. Stewart, D.M., Swink, M., “Metrics and performance measurement in operations management: dealing
with the metrics maze,” Journal of Operations Management, Vol.22 No.3, 2004.

8 A9MN95 WIMIBU. (2545). UsednnnlumsujuRnueesinsnonism s newmsiaaud e Anwamiznsaldisenisnisim

fhe1 fhe2. Imenlinusfaumansumdadio (Sgeans), 1ningrdesuaums.
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Na1131 “performance measurement as effectiveness and efficiency in accomplishing a
given task in relation to how well a goal is met” FsmeAamin MsiananiIsandunudy

w3nddloNazvieulssansnmiazUssansualunishauvesesrnisiussaid manendal e ly

AMsYIRUsEANS A nduaIu1sanseyindulanateds walusruideisestazlduulAnisas
I~ [ (% a a a 6 d' a ¥
Balanced Scorecard 1tJunanlun1sinuse@ansSnmuedni1susrisasnnsiiawssuanunsouly

nsnguszmae Ty

Kaplan way Norton, 1996° (Juginausuuidnil edlslunisusyiliuesdAnsuasy

Y

thiauessailyiguims lasendesmues (Perspectives) 91 UonimioanysNomPUNTRY
WNI12INNSANYILAZE5I9aMA Kaplan & Norton wu1 asAnsdulugjlusiisnileuldusdn
Jadmadunisiudundn udniglinisusiulugaiiogduduinisdunui nsfiesdnsay
Usvavaudnfauaregsen neliniinisaiudedufizuusaiu nisendefdiamnadiunisiu

= 1 a < o o X A o Jo 1% a aYy o w
LW‘EN@‘EJ'NL@EJ'JUUINLWEJQW@ 719U L UBIINAVIANIIATUNITNUNYBIINANA8UTEANS

A A =

Balanced Scorecard (BSC) 1ulaSasiladannainiuinnudanaislnesanslunisula

v 6 a

nnagnstidunsujuR Tnarsuduindedial n13ia uaznagnivesesdnsdaiudureinis

O &

muuntadedrAmdeniiudnia uazantunilunisadrenviiinnadisa (Key Performance

[ |

Indicators) Futiatdudustdstdivuisnazliiananisanidusuludiunddasdenasns  39de

v 9

1691 BSC Wusguumsiananisaiiuay faeneniderimiaznagnsvetesinsgnisuun

Y

wazagviauM A lunulugules 4 Auvdn As AUNITEY AUgNAN AunsEUINNNTAelY

WagAUNSISEUSIaYN TR
®  LUUDINIUNITNY
® uueIUgNA1 LuAuTanelavasgnAn
® yuuesunszUIuNs Wumsuudseimunnsguiunsniely

® LUURIAIUNITIEUTUATNNTWAIN Wun1saseassAddluilg nisadeasy

AUANNITOVDINTNITULATTZ U

? Uszanannagnsgnisuificne Balanced Scorecard waw Key Performance Indicators ¥ed el A3. W iA%e3uns

a1nsganzdvemanstarnsid Pnainsalivinerde, lseiniuiagnainsalivninetdy nnu. 2545 .
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- zéiusuranelaneagn fin
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ATUNTUIUNNEAYE L1
- s lensedn uastnar

- A LN iR e R aruad

fiunTUfiiRu

= ﬂ'?ﬂﬂ'ﬁ'ﬁﬂﬂﬁmi‘ﬁ“"j"l\]?:uﬂﬁ!ﬂm i

U UIAALSBY Balanced Scorecard wanglvumningideaiunsanaumany 4 98 fakuil

1. 9120N9USENA LaTUPING1agRANNUSENATNIAINUTINL DA UL INYNA 8 N LLLDIRE

Un1Ing1delegels waruniingrdealsneuaussgna (Infinwn funases

Wgde Audinn) egnsls (auasgnen)

¥
v A

3

2. wmineaenesviuluitedle Guuesanszuaunisaiely)

3. wnIngagIzansaimukarasassnuadaluleddls uueainisseuiiag

ANSWRIUN)

4. wansiliununienisiuvesminendeidusgnels (yuueainunisitu)

Uszlewivay Balanced Scorecard
1591 BSC fiUselovunansansraneusenis o9l
1. nsiigeulasdoasnnagns
= v
nsiseus
PMIANITEUTANUTALIUT Y

nsrAUlAAANITRAILIBIANT

AR N

a d‘
ANSUIMIINTSUas UL U
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awv o v
2.3 MUABNNREIVBS
2.3.1 uATpNNgIaeiuiFasUszaninmn1sUfURTIY wAZN13U3NIT09ANS

aausimil 11gassal (2550) IevihmsAnwaEes “UssdvBnmmsufiRnuvestissns
gnd19UsEdn wagntinudIveIIdnITuIMISAINAIUA " NaN1TITENUI SEAUAINARLAY
UszdnSamlumsuumnueestnsunis gnanausedn uasntnaudNeueesAnIsusnsdaiy
Fminaynsusns Tnenmsimegluszdudinn wefinnsanfusesmunuin danunsyiesodu
Tunsujoaenu Ufianudisaldmudmneiuiunailuaaunisalifudeduiazaanis

MuvetReAnsiUsEaNSAngs agluseaugn'

s 5333l9 (2548) lévinsfinwidos “msiannussansnmnsiauvemiinny
n1stidiugiaie fandanysys” #an1539enudn nsau1Useansainnisvinnuees
winaunstiinaugiinig Smiamesys auanug anvansaluauluamsiveglused ud
10 Tagsgiuanaunduaisiunn Neadumsuasnanuiifiuduegaasanan dernlwiuiy
mMsasuLUadea o ARntuegismEdususu 1 sesann fe mnuauladnwuianssusing
7 iiethuusulssssuuelvisduuagnisdneu sunssmuae il fiRuazaun st
Ussgndldldognedugving nudisult
fudand 1Aana Iiinisdne Bes “Yadoniidvdnadenisiaudisiussansnmves
funuvesuislugnaimnisundntudiutsznoveusudludainaynsusnnis” nanside
o winnvlussdudfoRnsiinnudniiudenisinuiiussansamussiinaulngsiunn
sueglusziuunn Weiarsanusiaziu Ao msfvuainguszasduazidvanedidaiau nns
WaelazN1S@ynil AIEUIUNIITIULaEN15Fnanla N1IRTI9d0UNUNMIUNAIULAZIENS
ieueglusgivunn diusuaiusuilewazdaudsegluszauuiunars winauluszay

U URn1snslmea 918 Uszaunisallun1svineu n1sAnu1duEgn LasauInvesitaulansneiy

10 gaus¥ad 10197550, “UsgniammsujiRauvesinsenis gndnelsedn wagninaudieedednisuimsdiudiua”,
Ingrdnussguszmaunm g, (@191n15UnATeWiosdiu unIneIdevauLL, 2550), UNARYS.
1 Gy 5550H, “A1sRaunUsEanSainnsvinaureaniingy milWﬂﬂﬁ'uuQﬁmﬂ JMTANYIYS”, INUNUTUINIITIND

wmdaudia, @1v1n159an1573 k) anInendesiuigaiungn, 2548), undage
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Y

agadimnudniudonsvinuiifiiusyanianesiiveuliuandasuegaive ddynisadng
S¥AU .05 2

I g Iivihnis@ne (2548) 13es “Uadeidiavinarenisimudszansamlunis
yhauveminuuIsh wuninduau $18n” nansidenuin Jadegsladudnuasnuilujln
g wui nonauliaudadiuegluseduindetdadegdda Auanud1isavesnu Audnvue
NuiUfiRey suausuRavey wagiuanaiviluduimudn wiinawdaudadiuer

Aaa a ] Iy a

Imséﬁ’wWﬂsia{]ﬁagﬂw:uawﬁ‘wammiw@,Jmﬂizam%ﬂww‘lumsv‘i'musumwﬁmm SN WU

£%
o 1% v s

ninduau 9110 drudader1qu Aruanuduiusg sauau wagauauduasduny wuidd

winudanuAaviuedszauiin seladerquiiidvninanensimuiuszdnsamlunisinnu

YBINTINU VT yunsnduau 91in '
awv o a v L =
2.3.2 uBNNgIvasnung i Balanced Scorecard

511 wiALfin warAMzEldY (2554) Anwikwinamsdmgensiananaenin (Balanced
Scorecard : BSC) ulglun1sinnanisufufianu nsalfine : lsanudanaiadn Inen1sdnvidudl
¥auseAnBnIn (Key Performance Indicator : KPI) AULUIANUDING BN TIANAAREAIN (BSC)
i uFeuiisunanisuftRauiuidmenedesdnsldialy udrasunansuftRouuasiauenus
wwandlunsufuussuslvdumeulunisren sanisifenuin wdiniinisdariafsitia
Usz@van 1w KPI munged] Balanced Scorecard 1urian 3 wew Tuguuessinunisiy 8nsns
Aulnveseenie Aledy KPI Wiy 2.83% yusiesnugndi suauteifenissangniiaade
KPI 8 A% Awfiswelavosgnéd dade kP wify 87.5% yuuosdiunszuaunisnigly
Usgansnmlnesan gnin Aads KPl Wiy 76.6% nanveadeainnisndn Anade KPl iy
1.56% sn3nsdndslaingaiaat anade kPl windy 0.14% wazysmesiunisizouiuaginul

gnsIMsaneenALaie KPl v 9.51% §nsin1sugaanu Alade KPI ity 1%

192 & a ¢ a « v daa o ' o Sa a2 a = qwsL a & ssL
Tiand \Rana, “Uadeniildvinadensvinuiiussansamvesfinnuvesuisvlugnamnssunintudiulszneug ugudly

Jwrinaynisns”, ansinusuImsgsiaumUnde,@unsdnng sninendeasuaiunsilsw, 2546), undnge

B 3an1 g, “Yadenddvsnadenisiaunyszavsamlunisyhauvemidnnu vsuen wuninduau 910”7, ansinusuinisgsia

WUMTAR, @1WINTAANN UANINYIRYATUASUNTILIAL, 2548), UNARYD

14 a a = “« o o a wa o o IS b=1 a
511 wafa uag seil Mgaue. “nsiauszuumsinnansuiRnulaserdenisiananaenin (BSC) nsdlAnw : lssude

na1ERn”. NMIYTERNIYINTUIBNUIAINTINgRaIvNIs Usednd 2554, InerdnusuSyy3mnssuemansumdudin aneivn

AFINTIURAAMNNT AEIAINTTUAENT W Inedewmaluladavuinadyys 2554
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ofvIA uunsny (2551) Anwinisiaunlsunsuiiienisusziiunanuie sdm3y
guamnssuNIsHaneinesld Mmawmalian1suseliunalenasnin (Balanced Scorecard)
wagmirianaivzaufugaamnisuy lnsdaviiduluunsussdunadmas nmaesgsia
3 Usziam 1un osAnsfiduineudn osdnsfifinsoenuuy wazesdnsiiln s1audvesiiies 44

BNIAUTIVTINTELAIINUUUADUNN KAENITHUNWHIANNNGUAIBENLAIIINITIATILING
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Y [

WadnriAuluUNayNsLarAULUUNITUSEEUNALEIRaEN TN INHANTISANYINUTT LafaT 3R

WMHNZEUAURRAINNTIUY WU 56 AR UTeNaumeyulodnuniIsitiy 17 fidin yuuesu
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©
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@ [

IANSNINITOONLUUIIUIU UL 18 FITIR LaZFAILUUDIANSNLRTIAUANVDIALDY 31UU 21
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1%
o o [

Win dmTudunuunmsusziliunalisnaenin (BSCO) veswi 3 UseinvgsnatlesAusenauniddey

v

(3

Y

I (% [ IS
AD LUNDY INQUIEENA LAZHITY

[

I

wned sunwand (2550) AnwiesddsenautarUhuunsussliunansugumsung
dinauudansgnsrmndlvd laglfiedesile Balanced Scorecard dufusiusindeyalnonns
Funwalifusnis sausdnsn 215815 Lenans uarseuiieItes annnansAnwwu 16
sAUsENRUMELLNBsTIANATY ¢ 3unes Ao yumeauUsEANS A NLiBlARANLANA YRS 1Y
Pauvszann fianaild 1wy fosazvassussinuiivsendald yuueswuuszansuaiioli

'
Y o v ot

mMaufuRrududuneusazussanamuiimuall dianaild wu Sesasiiiuduvesyaninis

1 LY a

dseen yuusaununmnsliuinsddiauddyfunisAesuIsliuimsegaiaunm ¢
Jowadild 1y Yovazresnniianelaverfiuuinig uavipmesiunsiauosdnsiinisdaesy
i melulaBitanlddmsudniunu fimadld 1wy mslivssloviszuvasauma 9innns
Uspendld BSC dwmaliinsuftRnuifamsiisiniitu dnmstostuamudes $mihfidens
Tunisvinenu LLasﬁmmifmmmmiaLﬁ'wfu nsUfsArsnsinisanseunsiendliduag e
MsUiMsiTIng Inmsimuesesdieuasmaluladasslnl safsdinisaireszuuosiuny

= ! L3 16
LEAYINIY €) meluseAns

“ofiwf wdumsiu, “nrswaunlusunsuiionisuszidflunanuies dmsvanamvnssunitsudnmesineslil daemellanis

UszillunalBenagnin’, lenaisnisAnwidasenangnsingimansunidudia a1913mnssugnavmnis Sudininede

WNIne1deLgeslug, 2550

16 1 o e = I3 a a wa v A A s ¢ 3
@IneE ganial, “n1sinwesdusznauiazsuuuunisuszifiunanisujuisienisiegldiniesiie viatud anesnide

nstlAnwd1inauldansznsenged”, mendnusuSyaruntudin @a1v1ivimuidiag lassnisaninginisseaulude

ANYIAY WMINGAUNYATANERS, 2550
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ASN15ANIUNITIAY

7
v

n1539uAsellldun1539eiBenmun1n (Qualitative research) $inguszasdliion1sAnu
1399 UsEdnSAImMueInIsuIMITN UL INe aemnalulagsnvunanssuns tialniguainy
wieudnduszaanendeu inisiiiudeyalaen1sldisnisdunivalngusiegeduseneusag
AUSYIT ANNR15E YAaINIA1eIuINIsLaza e atuayY LagyAaInTy1In1alsEma U89
I REMALULAEIIVUIAANTEUAT

=
vaulualuMsAnE

AU yaaInsanedvnsuazangaiuayunaidnguazy s seng wastnfnwm
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Uszynsnlganen

= ada v =

n1537uAseilildun1539es39nunIn (Qualitative Research) lan1nunszidouisided
Uszneumeuszginsngusiiegne nsaiuasesde nmafiusiusiudeya wasns3inguszasd
WaNAN®T 1509UEANTAIMNVBINITUIM SRV ING G 8MALULaET 199 NTEUAT LilD
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NAuT 1 Ao JLIe1v10y MIeRNINAl Y38 HUSmMsveumIInedemaluladsvienanssuns

Y

TAYLEDNLUULRNILLIIZY I1UIU 7 AU

NauY 2 Ao winUAIEATUAYY WAxa18TIYINTT IABIEBNLUUNITMIVUIAYBINGUFATIDE19 U9

Yamane!” (1960 81afidlugiua Asniun) lagnisldansimnvuiamedidluguiesas dalaun

! g fisniun 2543 s38euisiden1deeuanans | uuangnisufUR Aunasei 2 ngemns Tsafiuiuva

PANTUUNTINEFY

21



UsgdnSnmn1suimsdnnisvesnTinendumalulagssusnanszuns iWewssuanunseudngussvinuedoy

Effectiveness Management of Rajamangala University of Technology Phra Nakhon In Order To Enter ASEAN Community.

INNITAUIUIUIANGUATDE1RINANTAAIUVIUTEYVINT TEAUANUT LY wazAIIUAAIA

« Y o [ ! [ a
LARDU LAIUINNATULIUTI AIR1T19711

AT 1 vwinnguiiegens g idusunulszsnng

WUATDIUTEVINI(N) YUINVBINGUAIDENA(N)
100-200 80%
300-400 60%
500-700 45%

1,000-1,500 30%
2,000-2,500 20%
3,000-4,000 15%
5,000-6,000 8%
7,000-10,000 6%
15,000-20,000 3%
30,000-50,000 2%
70,0009l 0.6%

i g3ua Asnuun (2543)

lnedayailaiun 20 nsnIAY 2556 unIngrngnalulagssuInanszuns dynanisiuangiv
N3 71U 532 AU wasyAaINTAEETUaYY S1uIL 651 Au Saudullyaainsiadu S1uau 1,183
A Aty aglduszanInquiiedne 91w 354 au lesuialy ypainsaeivinsiiuau 239

AY LagyAansangatuayy 9111 292 Ay

nquil 3 Aa nqudtadeilutnAneryianieUszine

Y

Yoy Walun 20 nsngrAu 2556 UnAny1w13 Bhutan 31w 10 AU waztnAnwiyniiu d1uu

36 AU TINUTLYINTNANFIDLTISEY 46 AU

wwaeliaNnlvlun1siae

1. AnwAuANIEazBunvaLilen LuIAn kagn13UINITNUANUNGLE Balanced

Scorecard 91ALWAANT $i137 INVITNUS LazIATEIY 9 MAEITDS
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2. wuvdunualuuuiedilaseadne (Semi-Structured Interview) shemafian sduniuainuy
Ufdusius (Interactive Interview)

3. LUUAUABILUUANIZI1229 (In-Dept Interview)

4. wuudunwaluuungy (Group Interview)

5. wuudunaumuuiaIusy wazluiaiusiy
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4. WUIAIONUEINSUDURNANEIB1IRIUTENA

A4 A AU o d' 2 ° Y] & v 1 v o &
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ANUInzanlunsisesaRuTe sl

a a av o = 2 & v Y] ¢ a = . a
Lﬂi@QNQIUﬂqirJﬁlﬁJ%u@aum 4 ﬂaﬂqﬁLﬂUsﬂayjazﬂLL‘UUﬂlIﬂ'THmLGUQaﬂ (In—Dept Interview) A9
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Rank Pacifico University of Rank* Rank* Rank
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2 http://www.webometrics.info/
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2 http://www.webometrics.info/
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